PUBLIC NOTICE
Written notice is hereby given of a meeting to be held by the
Para Transit Advisory Committee (PAC)
Tuesday, September 10, 2019 at 5:30 p.m.
At City Hall, 3" Floor,
Conference Room 1
1110 Houston St, Laredo, Texas
AGENDA
L CALL TO ORDER

II. ROLL CALL AND INTRODUCTION OF PAC MEMBERS

Guillermo Castro

Rosie Centeno-Hinojosa
Juan Avila

Richard Geissler

Mike Kazen

Sergio Sanchez

Luis Gomez

Judson Somerville
Yesenia Escobedo

I1I. MINUTES: Approval of Minutes for August 13,2019

Iv. PUBLIC COMMENTS: Comments are limited to five (5) minutes per
speaker. The Committee Parliamentarian will be the timekeeper and will inform
the speaker when they have one (1) minute remaining. No more than five (5)
persons will be allowed to speak on any side of an issue. Should there be
more than five (5) people who wish to speak on a particular issue they need to
select no more than five (5) five representatives to speak for them. Comments
on policy or agenda items will be heard in open session.

V. STAFF REPORTS AND COMMUNICATIONS:
1. Ridership Report
Cancellations Summary
End of Month- Registered Customers (New/Renewals)
Mobility Report
Fixed Route wheelchair report
Financial Report
Maintenance Report/Vehicle Replacement Plan
VL. Dlscusswn with Possible Recommendations:
A.) City Of Laredo Attorney overview/discussion
B.) Wi-Fi on buses and vans update
C.) Community Outreach — Using Social Media to reach new riders
D.) Committee attendance status/policy
E.) Election of Officers
F.) Brief summary update on the 2016 Transit Development Plan
VII. EXECUTIVE SESSION

N L AL

VIII. ADJOURNMENT
This notice was posted at the Municipal Government Office, 1110 Houston St.,
Laredo, Texas at a place convenient and readily assessable to public at all times.
Said notice was posted on September 06, 2019 before 5:00 p.m.




