PUBLIC NOTICE
Written notice is hereby given of a meeting held by the Para Transit Advisory Committee (PAC)
Tuesday December 10,2019 at 5:30 p.m.
At City Hall, 1110 Houston St., Laredo, TX
3. Floor, Conference Room 1

AGENDA
I. CALL TO ORDER
II. ROLL CALL AND INTRODUCTION OF PAC MEMBERS DEC
Juan Avila- Chair Guillermo Castro ?’Efl Ity
Sergio Sanchez- Co-Chair Yesenia Escobedo :
Luis Gomez- Parliamentarian Richard Geissler
Mike Kazen Rosie Centeno-Hinojosa

III. MINUTES: Approval of Minutes for November 13,2019

IV.  PUBLIC COMMENTS: Comments are limited to five (5) minutes per speaker. The Committee
Parliamentarian will be the timekeeper and will inform the speaker when they have (1) minute
remaining. No more than five (5) persons will be allowed to speak on any side of an issues,
Should there be more than five (5) people who wish to speak on a particular issues they need to
select no more than five (5) representative to speak for them. Comments on policy or agenda
items will be heard in open session.

V. RECOGNITION:
Mr. Mike Kazen — District VIII

V. MEMBER’S DISTRICT REPORTS:
1. Chairman
2. District Report

VII. STAFF REPORTS AND COMMUNICATIONS:

Ridership Report

Cancellations Report

End of Month — Registered Customers (New/Renewals)
Mobility Report

Fixed Route Mobility device boarding report

Budget Report / Summaries

Revenue Vehicle Maintenance Report

SO R E0 I

VIII. DISCUSSION WITH POSSIBLE RECOMMENDATIONS
1. Chairman
2. District Member
3. Staff
4. Ticket Vending Machines for Fixed Route

IX. EXECUTIVE SESSION

X. ADJOURNMENT
This notice was posted at the Municipal Government Office, 110 Houston St., Laredo, Texas at a
place convenient and readily accessible to the public at all times. Said notice was posted on
December 5,2019 before 5:00 p.m.
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i fose A. Valdez, Jr.
CITY SECRETARY




